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Discussion Paper

Refining the Global Standard of Impact M and 3. D|SCUSS|0N P0|NTS

Management
-- Views from a Japanese Working Group--
(Part1)

A. Setting the Impact Theme: What to Look for
Point A.1. The SDGs serve as the common frame of reference, but
there also may be important impact themes outside the
SDG goals and targets.
Point A.2. The SDGs need to be used as a flexible frame of reference
and it is advisable to look at both the global and country
May 2021 level goals and targets.
Point A.3. Current themes in Japan may serve as a precursor to what
other countries may experience in the future.
Point A.4. It is especially important for developed economies to
consider the many resources available for achieving SDG
Goal 3 (Good Health and Well-being).
Point A.5. It is also important to recognize local goals and indicators
developed by municipalities and community groups.

GSG Japan National Advisory Board
Working Group on Impact Measurement and Management (IMM)

B. Setting the Impact Theme: How to Do It
Point B.1. There are two complementary approaches for integrating
impact themes into investment strategy.

4. FUTURE CONSIDERATIONS
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private financial institutions.
We look forward to joining
the community and
supporting our clients with
the

AMANE YAMAZAKI

Managing Director, Head of
Sustainable Business Office (Social &
Environmental Risk Management) Signatory to

MUFG Bank
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Japan International Cooperation Agency
(B&HAE : 8/26/19)

MUFG Bank, Ltd.

(BEAE : 3/4/21)

Nippon Sangyo Suishin Kiko Ltd. (NSSK)
(BEAH : 4/12/21)
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THE METHODOLOGY FORCOMPARING
AND ASSESSING IMPACT

INVESTOR GUIDE
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METHODOLOGY

0

INVESTEE IMPACT

CONTEXT RESULTS THRESHOLD

:

INVESTMENT EVIDENCE
CONTEXT BASE

PERFORMANCE

;
ASSESS OUTCOMES
A A A
NORMALIZE OUTCOMES

GENERATE KEY ANALYTIC FIGURES

25 6

SCALE PACE EFFICIENCY
COMPARE TO
™ ‘ PEER GROUPS ‘
A o
[ ] SOCIAL OR ENVIRONMENTAL
CHANGE NEEDED

©

DEFINE DECISION NEEDED

Determine the decision to be informed with
impact performance information and set
parameters and scope of analysis accordingly.

COLLECT STANDARDIZED
IMPACT INFORMATION

Identify and collect these five categories of data
to assess and compare impact results relative

to peers and relative to the magnitude of the
corresponding social or environmental challenge.

CONDUCT ANALYSIS

Analyze impact information to enable meaningful
comparison and interpretation of results to
generate three key analytic figures.

APPLY INSIGHT

Compare impact results within peer groups and to
the social or environmental need, and implement
these insights resulting from analytics to inform key
decisions related to investment strategy, selection,
management, and exit.

COMPASS: THE METHODOLOGY FOR COMPARING AND ASSESSING IMPACT 7
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Making the Mark

The Benchmark

for Impact

Investing Practice
L &

SDG |mpact Who We Are v Why This Matters Steering Group News v FA.Q

Way 2021

We will use this page to update you on progress in developing the Assurance Framework that will accompany the SDG Impact Standards, including
opportunities to participate in piloting the Assurance Framework.

BlueMark (Tideline)
r’r/} \7 |\IJILJ\|:|IEJ ODEE’I jk 7 i A select group of expert practitioners are currently working with SDG Impact to provide detailed, practical inputs into the design and

implementation of the SDG Impact Assurance Framework and protocols. The working group includes experts from each of the following stakeholder

1;):[ O PI M }? IJ 9 0) |_ iEJ groups: assurance providers; assurance policy makers (e.g. members of assurance standard and guideline setting bodies) and technical experts on
le\ﬂ assurance from professional bodies; standards users; and academia. Across the group there is sector expertise in Bonds, Private Equity and

Enterprises and knowledge of developed and developing markets. The working group is led by the SDG Impact Assurance Framework Lead, Jeremy

FRELTREIL—AT—Y%
B

The SDG Impact Standards for Private Equity Funds, Bond Issuers and Enterprises have now been released. Work is well underway to develop
guidance for each set of standards.

The SDG Impact Team, with quidance from the Assurance Framework Design and Implementation Group, are currently developing:

1. The assurance protocols for each set of standards (Private Equity Funds, Bond Issuers and Enterprises) embedding continuous improvement
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Reporting on enterprise value
lllustrated with a prototype
climate-related financial
disclosure standard

Statement of Intent to P siecororste reoring
Work Together Towards i e
Comprehensive Corporate
Reporting
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#EsH, Value Reporting Foundation (VRF) %E%37
(2020.115#t5REA, 2021.6H&HTT)
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Reporting on all sustainability matters that
reflect significant positive or negative impacts on
people, the environment and the economy

Reporting on those sustainability
matters that create or erode
enterprise value
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Already represented
as monetary amounts
recognised in the
financial statements
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ABOUT US  AROUND THE WORLD  ISSUED STANDARDS = APPLYING THE STANDARDS = PROJECTS = NEWS AND EVENTS = SERVICES

Home > Projects > IFRS Foundation work plan

Sustainability-related Reporting

Sustainability-related Reporting

Do

ABOUT PUBLISHED

DOCUMENTS

SUPPORTING
MATERIAL

CONSULTATION
FEEDBACK

CURRENT STAGE PROJECT HISTORY PROJECT NEWS

Current stage

Next milestone
In April 2021, the Trustees published two documents in relation to their project on sustainability-related
reporting. The first, a Feedback Statement, summarises the significant matters raised by respondents to
the Consultation Paper on Sustainability Reporting. The second is an Exposure Draft that outlines
proposed targeted amendments to the IFRS Foundation Constitution to accommodate an International
Sustainability Standards Board (ISSB) to set IFRS sustainability standards. The proposed amendments
are exposed for comment until 29 July 2021.

Exposure Draft Feedback

Previous meeting

On 1 June 2021 the Trustees published a call for nominations for the Chair and Vice-Chair of the
proposed new International Sustainability Standards Board.

Trustees of the IFRS Foundation July 2021

MEETINGS
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IMPACT-WEIGHTED ACCOUNTS
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https://impactinvestment.jp/iif/2021/index.html

sF LTI NEERBZR IDTZY=3> T, Clara
Barby (CEO, Impact Management Project)
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¥ View All

Data (3)

Case Studies (2)

Other Thought Leadership (5)

Product Impact (10)

A Framework for Product Impact-Weighted Accounts (pdf)

by George Serafeim and Katie Trinh

Accounting For Organizational Impact (pdf)
by David Freiberg, Katie Panella, George Serafeim, and T. Robert Zochowski

Read the Executive Summary (pdf).

Accounting for Product Impact in the Airlines Industry (pdf)

by George Serafeim and Katie Trinh

Accounting for Product Impact in the Consumer Finance Industry (pdf)

by George Serafeim and Katie Trinh

2021 Social Impact Management Initiative
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Learn how to measure and manage
social and environmental impact

Apply now for Jan 2022 Cohort

‘ Apply now ‘ Download brochure

Start date: 27 June 2022

Duration: 5 days IMPACT . P .
Y INVESTING HOME IMPACT GATHERINGS

Time commitment: Short programme NETWORK

Nordic Impact Investing Academy

Learn how to develop and

IMMICE I BIHMELIEX T implement your own

WD, BARICEWNTE. SIMI Impact investing strategy
HRAFEPOIHETOT S AIC
HWT, IMMZIRSTIE,

families and groups of asset owners who desire to move
into strategic action with their impact investments.

Katapult The Academy consists of cutting-edge content designed
D Foundation by some of the global industry’s most forward-thinking
Q advisors, experts, academics and practitioners. It is

B T [ | PR, S R TSNP, (NI -S| PRGN 1




T4t : SIMIYO-N\I-UY—-R-£2H5—

eoe M < 0 8 & simi.orjp @ o +

< SIMIky 7~ HBWA VTN - IRIAV b YRFFIN - F7PAFYR A VI MER MUWREER

Global
Resource
Center

SIMI

SIMIZO—NIL)Y =28 —

Landscape

24K

FHLWEERER

SDG Impact

HEHAVING R RRIAV B

YRTFTNT7AF VR

IMP

1R MRR sHE®

REAR

SIMIZO—-/ULIY -t 45—, iBHOFE
DY —2%EwI 7y TUTHARSE THHD DI R
iR BIFHmM—FITA R,

o HEBAIINIRIRTATB

« YXFFII-T7AFR

« AIVININEE

« HTLLWEAREE

D 4 DDF7—XI(CH5E, IREERILTTH.,

HEOA VNI - XRIAVN - AZ2FFT
Social Impact Management Initiative

WHISE - 517

BASE | BEBEOWT

‘ HENA VT MEDWT | ALRSL2 Y= ‘

SIMILDEMbE T —F b XY
N—mHER IF— - /X2 MER

2021407H268

Y A S L 1 Y

£IF— - AxY MEE

[8/26R1E] 4 > /x4 FHEIERET2ZE X 5 —Impact-
weighted Accounts DR EE (AL /7 b - =22
IRy MERTERR)

EiREL

AARY FTlH, N=/N— FEY X R R I —)L Impact-weighted Accounts Initiative (IWAD_®D VYUY —F7 =
O—TbH2A+HARAEE%ZHBE L. Impact Weighted Accounts (1 /87 FINERED) ICEET3HER%F
DEIICEDTVBN—=N—=F - EVRRX - R7 =& B LR— %D EIZ, Impact Weighted Accounts D
AEZHD OREDRESR, £/L5BOBEICOVWTEREWALLEET,

E+REKIESIMIAEE TR0 -V Y —EvE2— (X) Ic7z8—¢LTHEMLTHY . Impact
Weighted Accounts|CB83 2 HAZEERHBEBLTVWET, ARV FTIE, ThOOERZEVIEWEHRLT

X>) (\— |J|:T_| H'I%ﬁlﬁ?&iﬁ&%ﬁbofi@“—é WEETOT, COADETIBIREL,

[AvRo bNESS A% b -T2/ I —DEHICHELD D | Impact Weighted Financial Accounts:

The Missing Piece for an Impact Economy|
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